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LETTER FROM Ll
THE DIRECTOR

Hello!

It's been quite a first six months. Stepping into the shoes of my predecessors, three
powerhouse women, meant big expectations to meet and I've spent this time learning
the ropes, listening closely, and finding my footing.

Now, I'm excited to be moving full speed into our new robust three-year strategic plan
to build a thriving, sustainable arts council.

One highlight so far: the refreshed gallery space, designed to be a place where people
gather and feel welcome. The timing couldn't have been better as we've hosted four art
shows since spring, two of which were truly exceptional.

Of course, this vision comes with challenges. The board and | have big plans, and
turning them into reality will take resources, both time and money. I'm working to
reconnect with our community and local artists to build a vibrant base of members and

lunt didl help getting there.
vonteers, an Ove your help getting there — Tricia Slavik, Executive Director

BOARD OF DIRECTORS 2026-2027 STAFF
President, Fara Roberts Executive Director, Tricia Slavik
Vice President, Katie Lackler Gallery Assistant, Sandra Roorda

Treasurer, Don Urbanus
Secretary, Terri Tanner
Member at Large,

Sharee Hoffmann-Hermann
Linda DelLaurenti
Carol Ann McDaniel
Sisene Strehl

2026/2027 Members* :
Susan, ng P arcus Tikotsky
Heidi ﬂsert : thy & Mark Smlth %’Qbitha Kremesec
George Haskell V|d Kenmonth Manzanita Writers Rkss
Kevin Brady , Duane & Bambi Sherri Bloomer
Amanda J Ma |e Nelson & e Nelson Danielle Leonardot
Pamela Quyle e Gustavso Vicki Goldman
Quyle Kilns awd Mattson Robert Price
Connie Browser Gene & Phoebe Brya Sharon H Wilcox
Amanda J Maule Marc Hamli Barbara Hall
Amy Aldrlc Pru Starr Maggie Sloan N
Deborah Ma lene Kearney: arian Coahran Marc Hamlin '
Lynne Sutton George Dillon .
Mary Anderso Bette Vlllerga _ *as of 9/25 ’ by
Tricia Slavik i Lydia See” , :
Judie Cain JJ e Jo[[y



YEAR AT AGLANCE

Over 2,000 people reached
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e o o o e More than 100 artists supported
e 22+ community programs delivered
e We reach every corner of the county: Copperopolis, Valley
Springs, West Point, Rail Road Flat, Mountain Ranch, Moke
Hill, San Andreas, Angels Camp, Murphys and Arnold
e Music in the Parks - 10 summer concerts
e Gallery Shows - rotating art shows featuring local artists in
San Andreas
e Calaveras Creative Crawl - open artist studios and art show
at the Native Sons Hall in Murphys
e ArtSpirit - high school art show
e QOvations Holiday Show
e Poetry Out Loud - national poetry recital for high school
students. One student, Grand Champion of Calaveras,
competes at the state level in Sacramento.
e Scholarships for high school seniors
In the Gallery In the Community

ArtSpirit

Open Studios &
Art Show




PARTNERS & Dl
COLLABORATIONS

The Sierra 7 Arts Alliance is a network of
seven arts organizations formed in 2025
serving the Central and Eastern Sierra
region: Arts and Culture Alpine County,
Amador County Arts Council, Calaveras
BN SI60R 7 0TS ALLIANCE Arts Council, C5 Studios Community
Arts Center, Inyo Council for the Arts,

fi"om‘ Hb‘Rb‘ Mariposa County Arts Council, Mono
. ‘ Arts Council, and Tuolumne County Arts

Alliance.
o THERE | -
Sierra 7 enables collaboration, mutual
A REGIONAL TOURING EXHIBITION support, eligibility for increased future
e e funding and coordination of arts
saas Eatovarss, s, Marksosm, Mo initiatives and projects throughout the
FETi Cosetiig Sierra region, supporting the expansion

of cultural tourism and job creation in
the region.

The Sierra 7’s inaugural project was From Here to There: A Regional Touring
Exhibiton. This show includes artwork by artists living and working in Alpine,
Amador, Calaveras, Inyo, Mariposa, Mono, and Tuolumne Counties. The show ran in
7 counties, from Feburary to September. Our gallery was the own space that was
able to feature all 31 artists in one place.

We are also working closely with the Calaveras Visitor’s Bureau. In fact, we are
currently in discussion with them about several public art projects.
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Income Sources
Event Revenue
Membership

Sponsorships

Donations

FINANCIAL
OVERVIEW

Income Sources:

85% grants, 5% event revenue,
3% membership,

3% sponsorships, 4% donations

Promotion

Expenses:
40% programs, 55% operations,
5% Promotion

Annual Budget
$112,250

Pragrams

STRATEGI
PRIORITIES

Ensure the budget and expenditures are
sustalnable and transparent, including finding new
revenue streams

e Create a stronger presence in the community

e Host opportunites for artists and art supporters to
connect

e Reach out to wih the marginalized citizens of
Calaveras, especially youth

e Host workshops in the gallery and throughout the
county




IMPACT
STORIES

In June we granted $500 to Liberty
Skeen, a local high school student,
who won the Congressional District 5
Art Contest. Her painting, The Dawn of
Freedom, is hanging in the Capitol
Building in Washinton, D.C. for a year.

"With the sacred flag in one hand and a symbol of
resilience at his side, George Washington
welcomes our ships home as a new day in America
emerges: The Dawn of Freedom."

Abigal Fuqua is a ballerina at Studio 4
Dance Company, an artist who
entered two pieces in our ArtSpirit
Show, and she is the Calaveras County
Poetry Out Loud Grand Champion,
winning $300. We sponsored her trip
to Sacramento for the weekend to
compete at the the state level, she
made us very proud.

At the encouragment of his art teacher,
Mark Waelty of Bret Harte High School,
Drew Chapman reluctantly entered an
oil painting, “Rainy Night”, into our
annual ArtSpirit Show. We wish you
could have seen his face and his
newfound swagger when he realized he
was one of the winners.




SURVEY RESULTS

During the week of September 15
What is your relationship with the CCAC? a survey was sent to the entire

48 responses email list as well as posted on
it pryPryT social media twice. We received 54
51 1 X
- P responses. Although not

Volunteer
General community member

statistically significant, it is
23 (47.9%) interesting to note that 37.5% of

respondents have never
participated nor attended one of
our events. Also interesting is that
Communication was number one
in “what we are doing well” and
also in "what we need to improve.”

business owner, artist, commu...

Overall, how would you describe the impact of the Calaveras Arts Council on the local community?
48 responses

@ Very positive
@ Somewhat positive
Mo opinion
Somewhat negative
@ Very negative
0 Unsure - | am learning though
@ Zero, it doesn't seem to exist.
not big enough

Have you or anyone in your family participated in any of these programs in the past few years?
48 responses

® Yes
@ No

Mot sure

The "flagship four" dominate: Music in the Park, Studio
Tour, Gallery Shows, and Ovations account for the vast
majority of all mentions, and most respondents who named
one named two or three others alongside it.

What CCAC is doing well — response themes
Mentions

B

LiCommunication

The outreach gets stronger every month with new blood
. enthusiastic about the mission to rebuild and renovate.
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What CCAC could do better — response themes

b B
venens I am only familiar with the gallery, and they feel like
" second class citizens, poorly informed, poorly used,
8 Communication no publicity. The council appears to be more

: interested in the other aspects of their job.

4 More programs

IEnco.ment
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EVENT .
CALENDAR ::
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SEPTEMBER

Meet the Artist 11:30 am - 2:30pm
Anne McKeown will be in the gallery to answer
questions on the art and science of papermaking.

OCTOBER

Calaveras Creative Crawl

Open Studios and Art Show at the
Native Sons Hall in Murphys

Meet the Artist 11:30 am - 4:00 pm
Anne McKeown will be in the gallery to answer
qguestions on the art and science of papermaking.

Paper. Print. Paint.
Show ends

CalaveraCon
Our first every anime, mange, cosplay,
digital and fan art show

CalaveraCon Costume Open House 4pm - 6 pm
All ages wecome, light refreshments, costumes
not required, but encourage

NOVEMBER

Gallery Closed for the Thanksgiving
Holiday

DECEMBER

One-of-a-Kind Holiday Boutique
We turn our gallery into a unique gift
store.

Ovations Columbia Big Band Concert 2:00 pm
Calalveras Performing Arts Theater, tickets going
on sale in early November

Gallery closed until February 4
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